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Leadership Essential Skills

Overview What You’ll Learn

Welcome to our Train in a Day — Understand the differences between leadership and management
Leadership Essential Skills Course. . , Be able to adjust your leadership style for different scenarios

This e-learning course will help you ; Be able to manage difficult conversations with your team

build your confidence and supply you Know how to motivate individuals within your team

with techniques that will make you a Follow simple yet effective coaching strategies to improve the
better leader! Get a through performance of your team

understanding of your current
leadership style and how you can adapt
to be a more confident, well-rounded
leader. This course includes activities
that you'll have to complete to
demonstrate your understanding of the Audience

lessons. &7 This Leadership Skills Course is designed for everyone who is
currently a leader in their current chosen endeavour or those who

are aspiring to become effective leaders of tomorrow. Wherever you
are at the moment, you can be a better leader if you take this
course.
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